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Leading Off
Guiding With Compassion: Communicating With a Trauma-
Informed Mindset

By Sam Rayburn, director of communications, Brentwood (Mo.) School
District

 
Taking a comprehensive approach to discussing and addressing trauma
through communication practices allows a school, its leaders and its staff
to be more effective partners with the community. As a result, schools can
better meet their mission of educating the whole child.

 
In this month’s Leading Off article, learn how a principal’s email about pick-up times and a phone
call with an overwhelmed parent prompted a communications director and school building
leaders to develop unique, building-specific plans for communicating with a trauma-informed
mindset.

  

 

 

Tech Talk
Getting to Know Your School: Virtual Building Tours

As schools across the United States and Canada continue to follow CDC
safety guidelines regarding the COVID-19 pandemic, virtual building tours
are a safe option to introduce your school to prospective families. 
 

In Valley Christian Schools in Arizona, Director of Communications and Marketing Bryan
Winfrey, who is one of this year’s NSPRA 35 Under 35 honorees, shared that families need to
fill out a form to request a virtual tour. To ensure that there is vetting involved and the tours
aren’t accessible to just anyone, one of the district’s admissions members then reaches out to
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aren t accessible to just anyone, one of the district s admissions members then reaches out to
families with information and the link to the tour. The tour captures the hallways, several
classrooms and common areas.

  
In Lake Hamilton School District in Arkansas, the communications and public relations
coordinator, Brian Bridges, filmed a short video tour of each building at all grade levels. Since
the district had to limit visitors inside their buildings during the pandemic, they created the
virtual building tours for prospective students and parents to view as well as the current
students on campus, who will be transitioning to a new building in the next year. This allows
them to “meet” one of the building administrators, hear points of view from students and see
some of the building highlights that are typically covered in an in-person tour.

  

Source: NSPRA Connect thread
  

 

 

 

NSPRA 2021 National Seminar Registration Now Open!
 

The NSPRA 2021 National Seminar is now open for both in-person and virtual attendee
registrations. No matter how you choose to attend, you will get high quality, thought-provoking
professional development full of actionable ideas and strategies to elevate your work!

 
At the Seminar, mask-wearing, social distancing and room capacity restrictions will help ensure a
safe and healthy event for in-person attendees. All in-person attendees will have access to the
virtual format, and if an in-person session reaches room capacity, they will be able to participate in
a virtual session as an alternative.

 
Learn more about the Seminar program, registration options, the differences between in-person and
virtual attendance, and health and safety measures at the Seminar.

 
Please note that super early-bird registration is available through Friday, March 26. The NSPRA
housing block is also now open at the Sheraton New Orleans Hotel.

  

 

 

https://www.lhwolves.net/o/lhsd/page/virtual-building-tours
https://connect.nspra.org/communities/community-home/digestviewer/viewthread?GroupId=7&MessageKey=26d75288-75ca-4c42-b44c-7bbaad73c37f&CommunityKey=b32cbfa6-d586-4e8d-901a-e7282090b5c2&tab=digestviewer&ReturnUrl=%2fbrowse%2fallrecentposts
https://www.nspra.org/national-seminar
https://www.nspra.org/national-seminar
https://www.nspra.org/reserve-your-room
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Customer Service
Calendar Coordination

Many families have more than one child in different grade levels at a school,
and many families have children attending more than one school building in a
district. Principals need to be cognizant of this, particularly when different
schools within a district have different hybrid learning schedules related to
COVID-19.

 
A coordinated calendar between each school in the district helps organize

events, assignments and expectations between grade levels and between schools. While the
district’s central office should be the most responsible for coordination, a principal can be a major
help by figuring out families’ expectations and communicating that to the district.

 
Areas of calendar coordination can include the following: 
 

The schedule for virtual and in-person learning at each school building
  

Holidays and teacher in-service days
  

Parent conferences
  

School events where other family members are invited
  

Sports events
  

Special days or weeks such as spirit week
  

Source: NSPRA’s Making/Marketing Your School the School of Choice
  

 

 

Marketing and Branding
Logos: One Way to Recognize Community Partnerships

With a custom logo, principals can recognize their school partners while
maintaining their school brand standards. This might involve adapting the
current school logo to create a special partnership logo or designing a logo
specifically for partnerships.

 
To be effective, logos should attract attention in a positive way, be distinctive,
be memorable and follow any existing school or district brand standards.

 
When developing a logo concept:

 

https://www.nspra.org/store/making-marketing-your-school-school-choice-2nd-edition
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Think about how the logo will look in a variety of sizes, from being on school apparel to being
on a large banner.

  
If you don’t have a logo or want to design a new one for community partnerships, the school
could have a contest for the best design where students, staff and teachers can participate.
(Keep in mind that while non-designers can be great sources for logo ideas and sketches, any
logo should be put into its final form by an experienced designer to ensure it is available in a
variety of formats, adjustable to a variety of sizes and reflective of best design practices.)

  
Once the logo is finalized:

  
Businesses or organizations can display the partner logo on decals and posters in their places
of business, in advertisements or on social media.

  
Display the logo on all school communications related to the partnership, including annual
reports, newsletters, banners and the school marquee.

  
Be sure to follow all copyright requirements when designing the logo and copyright the logo
yourself once it’s completed.

  

Source: How to Market Your School
  

 

 

 

Parent Communications
Riding the Bus Safely During Hybrid Learning

Safety is key as students transition back into in-person learning. Aaron
Harada, a communications project manager and operations supervisor,
shared a video where Jenny, a school bus driver, discusses how Salem-Keizer
Public Schools in Oregon is making bus transportation guidelines as safe as
possible.

 
This district has a bus finder tool, so students and their families know if they

are eligible to take the bus. If eligible, the families are then given a link to fill out a rider registration
form.

 
Safety guidelines include: 
 

Bus drivers do a visual screen to see if any student taking the bus looks ill.
  

Students and bus drivers are required to wear a face covering.
  

Bus drivers have extra face coverings, in case students forget to bring one.

 

https://www.nspra.org/how-market-your-school-guide-marketing-communication-and-public-relations-school-administrators
https://www.youtube.com/watch?v=APbqqr3HVGI
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Physical social distancing is maintained where students sit in every other seat.

  
Bus windows are open for air ventilation.

  

Resources like this video can be found online in NSPRA’s COVID-19 Communications Tool Kit.
 

 

 

 

“Nothing is a waste of time if you use the experience wisely.”
 —Auguste Rodin

 
“It isn’t where you came from, it’s where you’re going that counts.”

 —Ella Fitzgerald
 

“If you fell down yesterday, stand up today.”
 —H. G. Wells

  

 

 

Days to Celebrate
 

 Keep track of important dates, holidays, accomplishments and historical events with NSPRA’s Resources for
Planning the School Calendar 2021–2022.

  

• April 1–30:
 APR Month
 Internationally recognized, Accreditation in Public Relations (APR) integrates timeless communication

principles with contemporary strategies and tactics. 
 

• April 1–30:
 National Poetry Month

 Participate in this 25th annual celebration of poetry, which was founded by the Academy of American
Poets.

  
• April 1–30:

 School Library Month
 Celebrate school librarians and libraries with the American Association of School Librarians.

  
• April 1 30:

https://www.youtube.com/watch?v=APbqqr3HVGI
https://www.nspra.org/covid-19-communications-tool-kit
https://www.nspra.org/resources-planning-school-calendar-2021-2022
http://www.praccreditation.org/
https://poets.org/national-poetry-month
http://www.ala.org/aasl/advocacy/slm
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• April 1–30:
 World Autism Month

 This celebration increases global understanding and acceptance of people with autism, beginning with
World Autism Day on April 2.

  
• April 2:

 International Children’s Book Day
 On Hans Christian Andersen’s birthday, this day is celebrated to inspire a love of reading and to call

attention to children’s books.
  

• April 4:
 Easter 

 
• April 5–9:

 National Assistant Principals Week
 Recognize the contributions of assistant principals to the success of students in schools across the United

States. Find activity ideas and a social media toolkit.
  

• April 7:
 World Health Day

 This year, the World Health Organization celebrates the contributions of nurses and midwives.
  

• April 18–24:
 National School Leadership Week

 An annual week dedicated to recognizing and supporting the vital role of student leaders. Join the
conversation about “Leadership Unlimited” on social media using #NSLW2021.

  
• April 21:

 Administrative Professionals Day
  

 

 

 

Good Stuff
 

Principal Restores Student’s Confidence in an Unusual Way
Jason Smith, the principal of Stonybrook Intermediate and Middle School in Indiana, fixed a student’s
haircut rather than punishing him, after that student refused to remove his hat in class. The student told
his principal that he was unhappy with his haircut.

 
According to an article, Smith said that “although people think he ‘went above and beyond,’ he was simply
engaging his ‘mission to change the culture of his school to make it a place where problems get solved,
instead of making them worse.’”

 

 

PR Tips

https://www.autismspeaks.org/world-autism-month
https://www.ibby.org/awards-activities/activities/international-childrens-book-day
https://www.nassp.org/recognition/national-assistant-principals-week/
https://www.who.int/westernpacific/news/events/world-health-day
https://www.studentleadershipweek.org/
https://twitter.com/search?q=%23NSLW2021&src=typed_query
https://www.pennlive.com/life/2021/02/principal-restores-students-confidence-in-unusual-way-he-fixed-his-haircut-reports.html
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Surviving Social Media Scorn
What do you do if your school is involved in a negative national news story?

 
With social media, you can’t control every aspect of your school’s image. However, there are ways to face
the negative news coverage head on and emerge with the school’s reputation intact.

 
Following are tips on how to navigate through negative news coverage:

• Focus on creating an honest dialogue and communicating with your community.
  

• Work with your superintendent and use press conferences with local media to get key messages across
and clarify any misinformation that may be out there. Remember that your local reporters were there
before this incident and will still be covering your schools long after the dust settles.

  
• If applicable, work with your school communications professional and/or send an email to your media

contacts letting them know where things stand and when they can expect to hear back from you — and
then stay true to that commitment.

  
• Consult your school or district attorney. Have him or her review any statements before they are issued in

order to protect you from liability.
  

• Evaluate what went right and wrong in how you communicated and handled this crisis.
  

Source: Source: Tip sheet in NSPRA’s Gold Mine
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